
Candidate Brief - your task: 

This is a written case study exercise aimed at assessing the following 
capabilities: 

Extraction of relevant information and data 

Analysis of data presented in the form of charts and texts 

Deduction of accurate conclusions 

Creative solutions formation 

Coherent and fluent presentation of ideas 

• You will be assuming the imaginary role of a management consultant 
working for a consultancy firm called Focus Consulting. 

• The documents in this file will provide you with the information you need 
to prepare a presentation on some strategic issues regarding a company 
called Lighthouse Publishing Pic. 

• The presentation should address specific issues you will encounter in the 
first document - an email from your manager at Focus Consulting. 

• It is suggested that you prepare a brief report summarizing your main 
findings and recommendations, to be used later for building your 
presentation. 

• You will be evaluated for your analytical skills and presentation. Note that 
everything you will need is provided in this file and no extra credit will be 
given for reliance upon extraneous factual knowledge that is not 
contained within it. 

• It is permitted to use a calculator. 

• You have 45 minutes to read the attached documents and prepare your 
report and presentation. 

• You should prepare a report summarising your main findings. This report 
should assist you during your 10 minute presentation. 

• Your presentation will be given orally, but you may use aids, such as a 
whiteboard, flip charts or a PowerPoint presentation. 
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From: 

Paul Green 

To: 

You 

Cc: 


Date: 

Today, January 14th at 08:32 

Subject: 

About your LP assignment 


Hi, 

Just wanted to remind you about the Lighthouse Publishing account. We are 
meeting with their MD Allan Harris today at 14:00 to start our mutual 
preparations towards their end-of-year review with the board of directors. At 
our end, we should be prepared to discuss a few issues. 

First, there’s the issue of financial performance: both the overall company’s 
performance and the performance of each division. When Allan first hired us, he 
told me that he is not satisfied with this year’s performance; Lighthouse have 
failed to reach the 125 million pounds in annual revenues and the 22 million in 
operating profits they had set as goals at the beginning of the year. Second, they 
have also failed to attain their long-aspired status of becoming the most 
profitable publishing house in the UK (competition comes from the two other 
major publishing houses, Collins & Sons and Uppercase). 

However, he is not sure where the problem lies. Try finding areas where the 
company is falling short and can be streamlined, and/or use some novel and 
creative strategic approaches. Use the documents attached. Please prepare a 
presentation detailing the issues you found central to the company’s 
performance and your specific suggestions for viable solutions. You should be 
aware that Allan and the rest of management are also very interested in 
assessing their performance, and especially in regard to the holiday season that 
has just ended. 

Remember, Allan is a sharp businessman and very enthusiastic about his vision 
for the company. Your report should be thorough, but should also focus on the 
issues close to his heart. 

Thanks, 

Paul 

Account Manager 

FOCUS 
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About Lighthouse Publishing Pic.* 

* as appears on their website 

Lighthouse Publishing Pic. is a vibrant, independent, worldwide publisher listed 
on the London Stock Exchange, with publishing offices in London and New York. 
Over its 25 year history, Lighthouse have built a reputation for publishing works 
of excellence and originality. Lighthouse have a valuable portfolio of content- and 
rights-based intellectual property assets. 

Lighthouse Publishing Pic was founded by Allan Harris. Previously a manager at 
Collins & Sons Publishers, Allan sought to invest especially in children's books. 
The Children's and Educational Division was established together with the Adult 
and the Academic and Professional divisions. Recognising the business potential, 
Allan also added a new Information Division after several years. A rights issue of 
shares in 2010 raised enough money to expand the business overseas and found 
a US branch. 

The company’s rapid growth in the last decade is primarily attributable to the 
Peter - The Wizard Lizard series, by E.F. O’Dell. This series enjoyed high critical 
acclaim and gained enormous popularity around the world. The seven books 
received global commercial success, and quickly turned into a cultural 
phenomenon. With translations in 67 languages and more than 600 million book 
sales, the series is arguably the most successful book series in history. 

Lighthouse enjoyed the tremendous success of the series; the publishing house is 
in charge of the books’ distribution in the UK, and it also receives royalties from 
other countries. 

In recent years, Lighthouse has continued to develop as a global, fully integrated 
publisher of books and other media for general readers, children, students, 
researchers and professionals throughout the world. Uniquely, Lighthouse offer 
authors access to the UK and US markets, as well as to several other markets 
around the world, using multiple formats: print, e-books, and digital downloads 
to PCs; in schools, in libraries, in universities, and in local and online bookshops, 
with entrepreneurial teams in London and New York. 


Lighthouse strategic planning 

Lighthouse's mission is to develop into a high-quality, global publishing business, 
delivering high value to its contributors, readers and shareholders. 

Lighthouse seek to achieve this mission through the following strategy: 

• Publish authors and works of excellence and originality; 
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• Deliver professional services to those seeking publication; 

• Combine tradition and technology to achieve excellence; 

• Establish solid profit streams. 
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Lighthouse management profile* 

* as appears on their website 

Chairman 

Sir Gregor Jones joined the Lighthouse board as an independent director in 
1999 and was appointed Chairman upon joining. He is also a director of McFinely 
& Sons Ltd., a leading multinational banking corporation. He joined McFinely in 
1995 after 30 years as a corporate lawyer with Shefferfield. He is a trustee of the 
Hemulen Foundation, the National Art Gallery, and the Educators without 
Borders organisation. He chaired the National Commission on Youth Education 
in England and Wales and was a vice chairman of the GML Board of Governors. 

Managing Director 

Allan Harris was born and raised in Leeds, England. He earned his Ph.D. in 
English Literature from the University of Cambridge. After working at Collins & 
Sons Publishers for 12 years, he left to establish Lighthouse Publishing Pic. 
Lighthouse was floated on the London Stock Exchange one year after its 
establishment and has since grown consistently through acquisitions, 
partnerships and contracts with leading contemporary authors. Harris 
introduced an uncompromising authors’ rights agenda, offering unparalleled 
conditions to support and promote aspiring and accomplished authors alike. 
Under his management Lighthouse now publishes about 1,600 books a year from 
its offices in the UK and US. 

Allan Harris is also the accomplished author of The World Atlas of British and 
American Prose, for which he was awarded in 2000 the distinguished European 
Union Prize for Literature and Literature Research. Allan Harris serves as 
Chairman of the British Library Trust, a member of the Hans Kanka Prize 
Advisory Committee and a lecturer at the Faculty of English at the University of 
Cambridge. 

Lighthouse Adult Division 

Ashleigh Green is the Director of Lighthouse’s Adult Division. Previously she 
was the Managing Director of Orange House's translated literature division. Prior 
to her current role she was Lighthouse’s Sales and Marketing Director. Ashleigh 
is a true professional with a keen eye for high artistic standards. Passionate 
about the advancement of promising contemporary authors and the status of 
literature among the public, she led and oversaw Lighthouse's successful 
commencement of publishing in electronic formats. 
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Lighthouse Children's and Educational Division 

Martin Lennon is the Director of Lighthouse’s Children's and Educational 
Division. He has worked in publishing since the early 1990s and managed his 
own boutique publishing company, specialising in children’s books, before 
merging with Lighthouse. A Ph.D. in Developmental Psychology and Education, 
he is continually expanding the horizons of the division, promoting the 
publication of superb classic and new top-level literature for children. 

Lighthouse Information Division 

Leslie Rogers is Director of Lighthouse’s Information Division. This division 
publishes leading print and digital journals in more than 20 different areas. From 
2002-2005 she was joint Managing Director of Lighthouse US. Leslie is senior 
editor of the Lighthouse Literature Today Bulletin and one of its most frequent 
contributors. She previously worked for Hollander Inc. Publishing House, and 
has a Ph.D. in History of Art from Oxford University. Under Rogers’ ambitious 
leadership, the Information Division reached its current production capacity. 
Rogers has ambitious plans for the division’s future. 

Lighthouse Academic and Professional 

Scott Faulkner is Director of Lighthouse’s Academic and Professional Division. 
Scott ran Island Books for 14 years prior to its buyout in 2002. He was also Head 
of Publishing at the Institute of Management Specialists. He started his career at 
Oxford Press. Admired for his steadfast approach, he has expanded Lighthouse’s 
commercial ties and reputation among academic establishments across the UK 
and the US. 
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Lighthouse management structure 



*DD - Divisional Director 
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Information about the four publishing divisions* 

* as appears on their website 

Academic and Professional 

This division has a growing portfolio of print and digital subscriptions, as well as 
numerous academic and professional textbooks and handbooks. It has published 
over 1,600 titles this year in a variety of fields, including social sciences, quantum 
physics and the visual arts. Over the last three years, this division has seen a 
significant increase in its publishing capacity as a result of a continual growth in 
number and diversity of contracts that flowed into Lighthouse from highly 
regarded authors and researchers, and from many top academic institutions 
across the UK and the US. 

Adult 

This division in the UK and the US publishes fiction, biography and specialist 
literature such as sport, food, travel, photography and cinema. A subdivision 
under the Adult Division is Research and Scouting (R&S). As its name implies, it 
deals with following contemporary foreign fiction and identifying opportunities 
to sign translation contracts for titles of promising authors from outside the 
English-speaking world. For example, Swedish author Nils Larsson’s bestselling 
works, such as The Man with the Kitty Tattoo, were signed for translation and 
publication in the UK and the US by our R&S subdivision. This division currently 
has contracts with 362 authors across the globe, who publish an average of 1-2 
books a year. Within the UK, our Adult Division professional workers hold senior 
advisory positions in the Brightstart Literary Fund, which supports and 
promotes young authors through lucrative awards granted semi-annually to 
more than 20 promising individuals. 

Children's and Educational 

This division specialises in selling and marketing children’s fiction and 
educational titles. Our consumers are children and young students from the UK 
and the US up to the age of 16. During the last decade the division has been 
expanding its electronic publishing capacity and has recently developed the E- 
Journey book series in which children can interact and shape the plotline. The 
division has recently also embarked on the task of compiling and publishing 
English study books for children across Asia and the Middle East. Known for the 
quality and the high reputation of our books, we publish 343 authors who submit 
an average of 1-2 books a year. They include Mark Blain, Scott Jerald and E. F. 
O’Dell, author of the Peter - The Wizard Lizard series. 
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Information 


This division develops and manages publishing services for leading 
organisations, such as Bell & Richardson Banking Inc. and the European Alpha 
Organisation for Science Advancement. It has also published a variety of journals 
in many fields, from architecture to gastronomy. The division runs several free 
source websites, including EnglishAuthors.com which includes a multitude of 
useful guides and forums for professionals in the field of English literature 
instruction. 


Copyright https://www.iobtestprep.co.uk 








Last year's total expenses by division and format 


Children's & Educational 


s Hardback 
■ Paperback 
E-books/Digital 



Adult Division 



■ Hardback 

■ Paperback 
E-books/Digital 


Academic & Professional 



3% 6 % 



■ Hardback 

■ Paperback 
E-books/Digital 


■ Hardback 

■ Paperback 
E-books/Digital 
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Two Years 


Financial performance of Lighthouse Publishing 
Pic. (in millions of pounds) 



Measure 

Division 

Revenue 

Revenue - 

UK 

Revenue - 

US 

Adjusted 

operating 

profit 

Adjusted 
operating 
profit margin 

Academic & 
Professional 

43.1 

26.2 

16.9 

9.3 

21.5% 

Adult 

32.2 

18.8 

13.4 

3.6 

11.1% 

Children's & 
Educational 

34.5 

22.9 

11.6 

3.2 

9.2% 

Information 

8.3 

5.4 

2.9 

2.2 

26.5% 

Academic & 
Professional 

40.3 

21 

19.3 

7.9 

19.6% 

Adult 

38.1 

25.4 

12.7 

3.8 

9.9% 

Children's & 
Educational 

26.2 

16.7 

9.5 

2.4 

9.5% 

Information 

7.1 

4.6 

2.5 

1.8 

25.3% 

Academic & 
Professional 

36.1 

27.3 

8.8 

5 

13.8% 

Adult 

37.7 

26.4 

11.3 

2.6 

6.8% 

Children's & 
Educational 

20.8 

14.3 

6.5 

1.9 

9.3% 

Information 

5.7 

4.1 

1.6 

1.1 

19.3% 


Lighthouse Publishing Pic. expenditure 
by division (in millions of pounds) 



Measure 

Division 

Author Fees 
and 

Royalties* 

Production 
(editing, 
translation and 
printing) 

Marketing 

Technological 

Development 

Shipping and 
Handling 

CS 

Academic & 
Professional 

4.5 

15.3 

5.6 

2.8 

5.6 

OJ 

>< 

Adult 

5.9 

8.2 

6.6 

3.3 

4.6 

c/i 

X 

Children's & 
Educational 

9.8 

7.7 

6.2 

3.4 

4.2 


Information 

- 

2.4 

1.7 

0.6 

1.4 


* Royalties are a payment granted to authors per book, sold as a percentage of the 
profit from selling that book. Author fees are an advance payment granted to 
authors upon signing a work contract with a publisher. 
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UK-based major publishing houses: 
production, author fees and royalty 
costs 
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Two years Last year Current 

Two years 

Last year Current 

Two years 

Last year Current 

ago year 

ago 

year 

ago 

year 

Collins & Sons 


Lighthouse 


Uppercase 


■ Sum of editing costs in millions 

■ Sum of author Fees in millions 

■ Sum of printing costs in millions 


■ Sum of translation costs in millions 

■ Royalties: Percent of revenues paid to authors 

■ Sum of design costs in millions 


Leading UK Publishing Houses' 
Revenues (in millions of pounds) 



^—Lighthouse 
^—Collins & Sons 
^—Uppercase 
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Business Insighter 


Imminent change in the 
literature publishing 

By Nigel Rose 


B reaking into the market 
as a fledging young au¬ 
thor is no easy task. In fact, 
a recent report published last 
month in our financial maga¬ 
zine The Trend revealed that 
only one out of 16 debut books 
submitted to publishing hous¬ 
es is accepted. Having a debut 
work accepted for publication 
is only the first hurdle among 
several for an emerging author. 
After the quest for a publisher 
willing to publish their book, 
authors have to negotiate a 
plethora of conditions, among 
which is the issue of royalties. 

The much disputed issue 
of royalty rates has under¬ 
gone many vicissitudes in re¬ 
cent years. Many authors and 
leading scholars in the field 
contend that publishing com¬ 
panies tend to underpay writ¬ 
ers for their work, thus dis¬ 
couraging aspiring artists and 
thwarting the advancement of 
the literary art form as a whole. 

There is a glimmer of hope 
for aspiring authors, nonethe¬ 


less, as the protestors' clamour 
may have hit a nerve with some 
publishing houses. These pub¬ 
lishers seem to share the desire 
to invigorate the seemingly 
dwindling scene of high-qual¬ 
ity contemporary prose. When 
it comes to book publishing 
royalties, there are only so 
many hands that can get a 
share of the pie before there is 
nothing left for the person who 
made it. The more concerned 
publishers have been trying 
in recent years to enlarge the 
authors' share. Even some ma¬ 
jor publishing houses in the 
UK have joined this effort, but 
nascent authors should be ad¬ 
vised that while some of those 
major publishing houses (e.g. 
Collins & Sons, Lighthouse 
Publishing Pic. and Uppercase) 
have contracts with a fair¬ 
ly similar number of authors, 
they differ considerably in the 
royalty rates they offer. 

Ironically, and unfortunate¬ 
ly for writers, this encourag¬ 
ing trend might not hold for 


world of 


long due to the proliferation 
of internet-based publishing 
services and the burgeoning 
of the author-publisher model 
(authors who opt to sell their 
first novel independently in 
electronic formats only). In 
order to battle these electron¬ 
ic publishing services and to 
remain profitable, traditional 
publishing houses may need 
to come up with strategic solu¬ 
tions that will allow them to 
close the gap. It seems that 
publishers will need to strike 
the exact sweet spot of royalty 
rates that will enable them to 
stay both profitable and pref¬ 
erable to authors than inde¬ 
pendent publishing platforms. 
Whether they manage to do so 
remains to be seen; whatever 
direction they take will un¬ 
doubtedly contribute much to 
shaping the future structure of 
the world of literature. 
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Business Insighter 


Is this the era of the e-book? 


By Erin Kaur 

T he e-book reader is more 
than just a trend, ac¬ 
cording to Hugh Atkinson, 
Ph.D., Professor of Communi¬ 
cations from the University of 
Leeds, and one of the world's 
renowned researchers of com¬ 
munication technologies. I 
met Atkinson after he gave the 
keynote address at this year's 
annual Frankfurt Book Fair. 
"Advances in technology near¬ 
ly always lead towards change 
in human behaviour and social 
norms. It took mobile phones 
30-40 years to change the way 
we communicate, carry out 
tasks, read, eat and sleep. Al¬ 
though e-books will probably 
not have the same immense in¬ 
fluence, more and more people 
now recognise its potential," 
said Atkinson. 

Although e-books were in¬ 
vented more than half a century 
ago, e-book designated readers 
started to appear only in the 
late 1990s. Atkinson's mention 
of the mobile phone was not 
without reason; e-book readers 
gained popularity mainly in 
the last decade, following mo¬ 
bile technology advances such 
as portable, low energy display 
screens. A prominent example 
is Nile's Brindle, which uses 
E-Ink Corporation's "electronic 
paper" technology, allowing a 
screen to reflect light similarly 
to ordinary paper, without the 
need for a backlight. Brindle 
made use of this e-ink screen 
technology from the device's 


first generation, which sup¬ 
ported a battery lifespan of up 
to 7 days. Within 5 hours of its 
release in November 2007, Nile 
sold out several months' sup¬ 
ply of their e-book readers. 

For the last few years, e-book 
readers have been gaining mo¬ 
mentum, building on the ev¬ 
er-evolving technologies of our 
time. With Wi-Fi connectivity, 
mobile broadband, a weight of 
less than 200 grams, and stor¬ 
ing capacity of thousands of 
books, e-book readers are be¬ 
coming bibliophiles' preferred 
choice for book consumption, 
especially for those on the go. 

But are the publishing hous¬ 
es joining the trend? Well, of 
course they are. Recognising 
the e-books' latent potential, 
publishing houses are turn¬ 
ing their efforts into adapting 
new, as well as existing books, 
to the modern formats, and de¬ 
veloping friendly-user inter¬ 
faces. Adult literature e-books 
now account for up to 20%-30% 
of publishers' revenues (chil¬ 
dren's e-books account for 5 %- 
8 % of revenues). "E-books have 
very low production costs and 
can be distributed far and wide 
instantaneously, without hav¬ 
ing to worry about shipping 
expenses. This is a business¬ 
men dream," noted Atkinson. 

However, e-books are not all 
roses for publishers, especially 
the conservative ones, which 
have failed to adapt quickly 
to the on-going changes. The 


new medium can free authors 
from the long-held dependen¬ 
cy on the big publishing hous¬ 
es. The ease of publishing an 
e-book is attracting authors 
to sell their rights to online 
publishers, such as Amazon, 
com, or even try to produce 
their books independently. 
Followers of The Protector's 
monthly e-book bestsellers list 
are long familiar with names 
like Cole Thompson and Dora 
Sinclair, who both published 
their award-winning books 
independently. Rumours even 
claim that one of literature's 
"superstars" Nils Larsson (The 
Man with the Kitty Tattoo) is 
thinking of leaving his pub¬ 
lishing house for a more rapid¬ 
ly adapting publisher. 

Currently, the e-book mar¬ 
ket is expanding by leaps and 
bounds. The current fad al¬ 
lows readers to see other peo¬ 
ple's synced comments and 
highlights in the book. So will 
e-books eventually replace or¬ 
dinary books? "Probably not. 
Sometimes we see that a new 
technology can replace an old 
one, but this is not always the 
case. Television did not replace 
the cinema, and the internet 
has not shut down newspapers. 
We are living in an age of tech¬ 
nological abundance. I think 
that books are here to stay. But 
e-books are sort of books, ar¬ 
en't they?" Atkinson laughs. 
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